2005-08-03 Marine Science Outbrief - Raytheon Polar Services

Chief SCientiSt:lKEN SMITH Ph: | (858) 534-4858 MPC:ISUHR SLIESTER

Event #(s): | B-050-L E-mail: |ksmith@ucsd.edu Date: | 2005-12-24
Cruise #:|LMG05-14A

Planning Services

. SIP process met The process was fine and the POC was on top of it. The amount of information asked
expectations? in the SIP is adequate - the SIP is daunting initially, but all detail asked for is helpful in
the end.
Yes RSP hoelpful and The RSP was fine. Maybe it might be more helpful if it came out earlier than six weeks
timely” before the cruise.
Yes POC responsive?

Yes, absolutely.

Medical Services ‘

Kits sent out on Maybe sending out blood test kits should be reconsidered, if it is an additional

Yes time? expense, since most doctors prefer to use their own kits and labs.
Vi Questions
answered?
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Yes

Travel Services ‘

Equipment Availability

Date:| 2005-12-24

TRW available and
understandable?

Ticketing
completed easily?

Meet and assist
service met
requirements?

Requested
equipment
available?

Damaged?

Late?

ECW gear in good
condition?

Outbound: yes, re-deployment: no. Several grantees had difficulties re-confirming their
electronic itineraries that they were given before deployment. Some of this was due to
the time of travel (holidays).

The AGUNSA meet and assist service is great.

Yes, RPSC Marine Ops did a great job getting everything that was needed for this
cruise, especially considering the funding situation and the short notice.

Most equipment was good, however the net bar on the 10M MOCNESS that was
replaced at the beginning of the cruise was of poor quality and got damaged during
operations. The electronics on the 1M MOCNESS were not functional, despite having
a service technician at the port call for the set up. The MOCNESS nets were damaged
and needed repairs.

A CTD fish that had been sent on E/R/R was late, which, together with the ECO
engine repairs, delayed the cruise by almost two days. There is also a question
whether a box with spare parts for the Monterey Bay Aquarium Research Institute
(MBARI) Phantom ROV was held up in Port Hueneme or whether the holdup was
caused by FedEx. Overall, tracking of items through the logistics process should be
improved.

The issue gear overall is good, but the Mustang suits and jackets need to be washed
more frequently - several of the cruise participants complained about the smell. Some
of the Mustang jackets are in very poor condition and should be replaced.
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Yes

Hotel Services ‘

Lab Space
Adequate?
(electrical needs,
bench space,
water, etc.)

Remote Sensing
support needs
met? (QFax,
Terascan, etc.)

Yes, fine. It would be nice to have stools available in the labs that are high enough to
work on the lab benches and over microscopes. More comfortable chairs in the labs
would also be desirable.

The TeraScan support from Palmer Station was very good, especially considering that
the technician (Steve Dobbs) was new at the job. It would have been very useful to
receive Radarsat imagery more often, especially since one image was lost due to a
technical glitch of the satellite. The National Ice Center was very responsive and was
able to adjust the coverage area on relatively short notice to focus more on the study
area, however the images would have been better without the 'graffiti' (overlying
interpretation) on it.

Cabins clean and
neat?

Linens clean and in
good condition?

Food quality and
variety was good?
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Date: | 2005-12-24

Personnel Review ‘

ECO

RPSC

The crew was excellent.

The entire RPSC crew did a good job and worked very hard:

MT - After initial difficulties, the MTs came up to bat and were both really good
throughout the cruise.

ET - Both ETs were very good. Dan Elsberg (new hire) was very good and seemed to
learn very quickly. It would have been desirable to have an ET who is very
experienced with the MOCNESS systems.

IT - Jim Dolan was great and very helpful.

MST - Eddie Roggenstein was fantastic. In particular, he really helped one of the Co-
Pls (Tim Shaw) in his work, from set up to execution and sample processing. Eddie put
a lot of special effort in and deserves extra credit.

MPC/POC - great.

Safe Practices ‘

Please give us your
feedback about safety
onboard this USAP vessel.
Please give as much detalil
as possible.

The operations overall were very safe.
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If not, please

Yes If returning for
another

any additional
equipment or

like to see
changed?

Research Objectives ‘

Yes All accomplished?

explain (weather,
ice, equipment,
personnel, etc.).

Despite some equipment problems, probably 80% of the science objectives were met.
It would have been great to have more time.

Future Cruises ‘

cruise, are there

support needs your
group anticipates?

Anything you would

Having the following items would be very important to build on the work done on this
cruise:

- An easier, more efficient way to deploy and recover the ROV trackpoint and mounted
sonar through the moon pool.

- It would be very useful to have helicopters or some way to get aerial imagery of the
icebergs studied for a future cruise.

- A bigger ROV than the Phantom with increased capabilities would also be essential.
At a minimum, the ROV would have to have a manipulator, a scanning sonar, and very
good maneuverability.

- We would need Captain Robert Verret again, as excellent ship handling is essential.
- The radar recording set up (John Helly) would have to be improved.

- A backup system for the MOCNESS would be desirable, both USAP systems (1 and
10M) are old and tired and have seen a lot of use in the past couple of years.

- A technician (subcontractor) to run the MOCNESS systems.

For what it is, the system works pretty well, although the set up (science party/RPSC/
ECO) needs getting used to compared to UNOLS vessels.
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O'th'er ISSU?S . It would be very useful to have more bandwidth and/or 24 hour connectivity on the
Diving, Zodiac, E-mail vessels. With the current system (two - three e-mail sessions per day), it is difficult to
support, interactions with figure in the time difference between local time and time at the home institution; PLUS,
stations, etc.). there is a delay caused by the wait between e-mail sessions. It would be helpful to get

images right away when they are needed during a cruise, and to be able to transmit
manuscripts, etc., back and forth from the vessel during cruises, to stay on top of other

ongoing projects.
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Additional Comments/Overflow:
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	planningServicesComments: 
The process was fine and the POC was on top of it. The amount of information asked in the SIP is adequate - the SIP is daunting initially, but all detail asked for is helpful in the end.







The RSP was fine. Maybe it might be more helpful if it came out earlier than six weeks before the cruise.






Yes, absolutely.

	medicalServicesComments: 

Maybe sending out blood test kits should be reconsidered, if it is an additional expense, since most doctors prefer to use their own kits and labs.










	trwAvailable: [yes]
	travelServicesComments: 










Outbound: yes, re-deployment: no. Several grantees had difficulties re-confirming their electronic itineraries that they were given before deployment. Some of this was due to the time of travel (holidays).




The AGUNSA meet and assist service is great.

	ticketing: [no]
	meetAssist: [yes]
	requestedEquipment: [yes]
	damagedEquipment: [no]
	equipmentAvailabilityComments: 


Yes, RPSC Marine Ops did a great job getting everything that was needed for this cruise, especially considering the funding situation and the short notice.



Most equipment was good, however the net bar on the 10M MOCNESS that was replaced at the beginning of the cruise was of poor quality and got damaged during operations. The electronics on the 1M MOCNESS were not functional, despite having a service technician at the port call for the set up. The MOCNESS nets were damaged and needed repairs.

A CTD fish that had been sent on E/R/R was late, which, together with the ECO engine repairs, delayed the cruise by almost two days. There is also a question whether a box with spare parts for the Monterey Bay Aquarium Research Institute (MBARI) Phantom ROV was held up in Port Hueneme or whether the holdup was caused by FedEx. Overall, tracking of items through the logistics process should be improved.

The issue gear overall is good, but the Mustang suits and jackets need to be washed more frequently - several of the cruise participants complained about the smell. Some of the Mustang jackets are in very poor condition and should be replaced.
	lateEquipment: [yes]
	ECWGear: [yes]
	equipmentAvailabilityContComments: 
Yes, fine. It would be nice to have stools available in the labs that are high enough to work on the lab benches and over microscopes. More comfortable chairs in the labs would also be desirable.










The TeraScan support from Palmer Station was very good, especially considering that the technician (Steve Dobbs) was new at the job. It would have been very useful to receive Radarsat imagery more often, especially since one image was lost due to a technical glitch of the satellite. The National Ice Center was very responsive and was able to adjust the coverage area on relatively short notice to focus more on the study area, however the images would have been better without the 'graffiti' (overlying interpretation) on it.
	labSpace: [yes]
	remSensing: [yes]
	cabins: [yes]
	hotelServicesComments: 
	linens: [yes]
	foodquality: [yes]
	personnelReview: 


The crew was excellent.











The entire RPSC crew did a good job and worked very hard:

MT - After initial difficulties, the MTs came up to bat and were both really good throughout the cruise.
ET - Both ETs were very good. Dan Elsberg (new hire) was very good and seemed to learn very quickly. It would have been desirable to have an ET who is very experienced with the MOCNESS systems.
IT - Jim Dolan was great and very helpful.
MST - Eddie Roggenstein was fantastic. In particular, he really helped one of the Co-PIs (Tim Shaw) in his work, from set up to execution and sample processing. Eddie put a lot of special effort in and deserves extra credit.
MPC/POC - great.
	safePracticesComments: 


The operations overall were very safe.
	researchObjAcc: [yes]
	researchObjectivesComments: 

Despite some equipment problems, probably 80% of the science objectives were met. It would have been great to have more time.
	futureCruise: [yes]
	futureCruiseComments: 

Having the following items would be very important to build on the work done on this cruise:
- An easier, more efficient way to deploy and recover the ROV trackpoint and mounted sonar through the moon pool.
- It would be very useful to have helicopters or some way to get aerial imagery of the icebergs studied for a future cruise.
- A bigger ROV than the Phantom with increased capabilities would also be essential. At a minimum, the ROV would have to have a manipulator, a scanning sonar, and very good maneuverability.
- We would need Captain Robert Verret again, as excellent ship handling is essential.
- The radar recording set up (John Helly) would have to be improved.
- A backup system for the MOCNESS would be desirable, both USAP systems (1 and 10M) are old and tired and have seen a lot of use in the past couple of years.
- A technician (subcontractor) to run the MOCNESS systems.


For what it is, the system works pretty well, although the set up (science party/RPSC/ECO) needs getting used to compared to UNOLS vessels.
	changes: [no]
	otherIssuesComments: It would be very useful to have more bandwidth and/or 24 hour connectivity on the vessels. With the current system (two - three e-mail sessions per day), it is difficult to figure in the time difference between local time and time at the home institution; PLUS, there is a delay caused by the wait between e-mail sessions. It would be helpful to get images right away when they are needed during a cruise, and to be able to transmit manuscripts, etc., back and forth from the vessel during cruises, to stay on top of other ongoing projects.
	addlComments: 
	date: 2005-12-24
	cruiseNum: LMG05-14A


