2005-08-03 Marine Science Outbrief - Raytheon Polar Services
Chief Scientist:|Pat Neale Ph: | (433) 482-2285 MPC: |A|ice Doyle

Event #(s): |B-203, 002, 266, 200, 206, 207, 208 || E-mail: |neale@serc.si.edu Date: |2005-12-15
Cruise #:|NBP05-08

Planning Services

POLAR ICE is continually improving. They definitely liked the feature where you could

i SIP process met copy the information from last year. This was a big help.
expectations? They were interested in knowing how RPSC arrives at the estimated costs of the
cruises. In the SIP it is requested that they write the catalog price. The catalog price is
probably greater than the actual cost due to discounts. This inflated cost carries over
to the presumed cost of the SIP and thus the cost of the project looks worse than it
actually is. The MPC assured them that more often than not, RPSC ends ups spending
more $$ than their original SIPs predict due to changes in the quantities or late
requests.
Yes RSP helpful and Yes, the RSP was very helpful. It was a good summary and enabled the scientists to
timely? catch any red flags.
Yes POC responsive? Steffi was very responsive and informative. She did a great job. The cargo summary

that she compiled was very helpful.

Medical Services ‘

Kits sent out on

Yes .
time?
: YES/NO on the questions answered. Some of the grantees felt it was difficult to get
Questions . : ) - .
N/A answered? answers out of medical this year both via phone and email. Questions were not

answered in a timely manner. Steffi did a great job of acting as middle person and
checking up on medical questions.

RPSC Form, SC-DLN-019a, Rev. 0 lof7 Source Document: outbrief_form_src.doc



2005-08-03

Marine Science Outbrief - Raytheon Polar Services

Cruise #:|NBP05-08
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Travel Services ‘

Yes TRW available and
understandable?

Yes Ticketing
completed easily?

N/A Meet and assist
service met
requirements?

Everyone agreed that Kelly Lawson (Nevins) did a really great job. Due to the
schedule change, the ticketing for this cruise was a bit trickier as everyone's tickets
needed to be changed. For the most part this was handled really well and everyone
arrived with ease.

Yes/No on the Meet and Assist. For the most part, this was great but one grantee was
upset that she did not receive a meet and greet in ChCh. The MPC mentioned that this
could have been because she arrived about two weeks prior to the start of the port
call.

Equipment Availability

es Requested
equipment
available?

I

Yes Damaged?

N Late?

i

Yes ECW gear in good
condition?

Everything but the 120kHz channel of the HTI towed sonar worked well. The 120kHz
channel was broken (at the component level) at the start. The MPC assured the
grantee that this instrument had been to the manufacturer for calibration just prior to
this cruise but this does not change the fact that it did not work.

The new spectrafluorometer was great!
The grantees felt that there should have been more spares for the Milli-Q and
Nanopure water purification systems. Sufficient quantities of water were created on the

cruise but it would have been nice to have both systems up and running.

The PCR machine was a great asset. The grantee suggested that RPSC could make
this system even better with a UV light.

The ECW gear was in good condition. The grantees felt that Fireman's boots should
be part of the standard issue for work on the NBP.
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Date: | 2005-12-15

Yes Lab Space
Adequate?
(electrical needs,
bench space,
water, etc.)

Yes Remote Sensing
support needs
met? (QFax,
Terascan, etc.)

The grantees would have loved to see more RADARSAT images.

Hotel Services ‘

Yes Cabins clean and
neat?
Yes Linens clean and in

good condition?

Yes Food quality and
variety was good?

Some of the pillows need replacing but overall the linens were fine.

"The food was fantastic." The new chef was great. "It was a pleasure to to go eat.”
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Personnel Review

ECO

RPSC

There were a lot of challenging situations and both ECO and RPSC did a great job.
Everyone was always polite. Folks were quick to respond and make stuff work.
Everyone had a good attitude even when schedules were changing.

Another grantee pointed out that ECO was very patient with the various demands of all
the deployments.

One grantee specifically pointed out that Eric Hutt's (MST) ability to keep the LSCs
running was fantastic.

Safe Practices ‘

Please give us your
feedback about safety
onboard this USAP vessel.
Please give as much detalil
as possible.

To sum it up:
"Considering that there were no accidents throughout all the challenging conditions
shows something about RPSC's attention to safety.”

The grantees requested that there be a few more large and small float coats and they
would prefer the hard hats that are more easily adjustable.
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Yes

Date:|2005-12-15

Research Objectives ‘

All accomplished?
If not, please
explain (weather,
ice, equipment,
personnel, etc.).

Future Cruises ‘

If returning for
another

cruise, are there
any additional
equipment or
support needs your
group anticipates?

Anything you would
like to see
changed?

Ice was a big factor during this cruise. There was more ice in the "polynya” than
anyone expected. The scientists had hoped to have four complete stations, two in the
very early stages of the polynya formation (where some ice was present) and two in
the formed polynya. The polynya did not form until late, and due to ice, only one
complete and two partial stations were completed.

The scientists would have been very happy if the Ozone hole was over the study area
during the cruise. Unfortunately, it was on the other side of the continent.
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Date: |2005-12-15

O'th'er ISSU?S . There were problems with the incubators when temperatures fell below -10C. The
Diving, Zodiac, E-mail scientists realized the inherent problem of trying to run water in freezing conditions and
support, interactions with when the ship is running through ice. That said, there was a good discussion to get
stations, etc.). their ideas on how the system could be improved to stretch the temperature range in

which the system functions well. Any new ideas were included in the MST's end-of-
cruise incubator report.
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Additional Comments/Overflow:
The overall feeling was that the cruise went really well despite all the challenges.

Everyone sang praise for the helo operations. It was very helpful and the scientists could not complete their scientific
goals with out it.

The door that was built onto the big helo-hangar door was especially appreciated.

Cargo issues:
All of the grantee cargo from B-200 and B-203 were sent in a container COMSUR and did not arrive at the port call until

the day before the ship was to depart. This late arrival delayed the cruise set-up and forced the ship to leave very late in
the day and essentially wasted part of a science day. The grantees felt this cargo should have been sent COMAIR.

Some of the Keep Chilled/Keep Frozen cargo for B-207 was originally not shipped at the proper temperature. Luckily
this was discovered in time where the item could be ordered again.

There was some question with the post-doc's cargo that was shipped to U of Otago. The post-doc was put under B-
200's SEN. Mistakenly, a lot of B-200's cargo was shipped to Otago. This created confusion for the B-200 PI as he was
not sure if all his cargo had arrived. | assured the grantee that RPSC had checked to make sure everything arrived in
Otago, but (naturally) he was worried until he saw everything on board the ship. The grantee felt strongly that the
various groups (and postdocs) should have their own SEN.
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	planningServicesComments: POLAR ICE is continually improving. They definitely liked the feature where you could copy the information from last year. This was a big help.  
They were interested in knowing how RPSC arrives at the estimated costs of the cruises. In the SIP it is requested that they write the catalog price.  The catalog price is probably greater than the actual cost due to discounts. This inflated cost carries over to the presumed cost of the SIP and thus the cost of the project looks worse than it actually is. The MPC assured them that more often than not, RPSC ends ups spending more $$ than their original SIPs predict due to changes in the quantities or late requests.


Yes, the RSP was very helpful. It was a good summary and enabled the scientists to catch any red flags.





Steffi was very responsive and informative. She did a great job. The cargo summary that she compiled was very helpful.
	medicalServicesComments: 












YES/NO on the questions answered. Some of the grantees felt it was difficult to get answers out of medical this year both via phone and email. Questions were not answered in a timely manner. Steffi did a great job of acting as middle person and checking up on medical questions.  









	trwAvailable: [yes]
	travelServicesComments: 










Everyone agreed that Kelly Lawson (Nevins) did a really great job. Due to the schedule change, the ticketing for this cruise was a bit trickier as everyone's tickets needed to be changed. For the most part this was handled really well and everyone arrived with ease.   



Yes/No on the Meet and Assist. For the most part, this was great but one grantee was upset that she did not receive a meet and greet in ChCh. The MPC mentioned that this could have been because she arrived about two weeks prior to the start of the port call.
	ticketing: [yes]
	meetAssist: [na]
	requestedEquipment: [yes]
	damagedEquipment: [yes]
	equipmentAvailabilityComments: 


Everything but the 120kHz channel of the HTI towed sonar worked well. The 120kHz channel was broken (at the component level) at the start. The MPC assured the grantee that this instrument had been to the manufacturer for calibration just prior to this cruise but this does not change the fact that it did not work.

The new spectrafluorometer was great!

The grantees felt that there should have been more spares for the Milli-Q and Nanopure water purification systems. Sufficient quantities of water were created on the cruise but it would have been nice to have both systems up and running.

The PCR machine was a great asset. The grantee suggested that RPSC could make this system even better with a UV light.




The ECW gear was in good condition. The grantees felt that Fireman's boots should be part of the standard issue for work on the NBP.
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	equipmentAvailabilityContComments: 













The grantees would have loved to see more RADARSAT images.  
	labSpace: [yes]
	remSensing: [yes]
	cabins: [yes]
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Some of the pillows need replacing but overall the linens were fine.







"The food was fantastic." The new chef was great. "It was a pleasure to to go eat." 

	linens: [yes]
	foodquality: [yes]
	personnelReview: There were a lot of challenging situations and both ECO and RPSC did a great job.  Everyone was always polite. Folks were quick to respond and make stuff work.  Everyone had a good attitude even when schedules were changing.    

Another grantee pointed out that ECO was very patient with the various demands of all the deployments.  






One grantee specifically pointed out that Eric Hutt's (MST) ability to keep the LSCs running was fantastic. 
	safePracticesComments: 

To sum it up: 
"Considering that there were no accidents throughout all the challenging conditions shows something about RPSC's attention to safety."

The grantees requested that there be a few more large and small float coats and they would prefer the hard hats that are more easily adjustable.
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Ice was a big factor during this cruise. There was more ice in the "polynya" than anyone expected. The scientists had hoped to have four complete stations, two in the very early stages of the polynya formation (where some ice was present) and two in the formed polynya. The polynya did not form until late, and due to ice, only one complete and two partial stations were completed.  
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The scientists would have been very happy if the Ozone hole was over the study area during the cruise. Unfortunately, it was on the other side of the continent.
	changes: [yes]
	otherIssuesComments: There were problems with the incubators when temperatures fell below -10C. The scientists realized the inherent problem of trying to run water in freezing conditions and when the ship is running through ice. That said, there was a good discussion to get their ideas on how the system could be improved to stretch the temperature range in which the system functions well. Any new ideas were included in the MST's end-of-cruise incubator report.


	addlComments: The overall feeling was that the cruise went really well despite all the challenges.

Everyone sang praise for the helo operations. It was very helpful and the scientists could not complete their scientific goals with out it.

The door that was built onto the big helo-hangar door was especially appreciated.  

Cargo issues:
All of the grantee cargo from B-200 and B-203 were sent in a container COMSUR and did not arrive at the port call until the day before the ship was to depart. This late arrival delayed the cruise set-up and forced the ship to leave very late in the day and essentially wasted part of a science day. The grantees felt this cargo should have been sent COMAIR.

Some of the Keep Chilled/Keep Frozen cargo for B-207 was originally not shipped at the proper temperature. Luckily this was discovered in time where the item could be ordered again.

There was some question with the post-doc's cargo that was shipped to U of Otago. The post-doc was put under B-200's SEN.  Mistakenly, a lot of B-200's cargo was shipped to Otago. This created confusion for the B-200 PI as he was not sure if all his cargo had arrived. I assured the grantee that RPSC had checked to make sure everything arrived in Otago, but (naturally) he was worried until he saw everything on board the ship. The grantee felt strongly that the various groups (and postdocs) should have their own SEN.
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