Marine Science Outbrief - Raytheon Polar Services
Chief Scientist:|Eugene Domack Ph: | MPC: | Holik
Event #(s):| G-096-N E-mail: | Date: | 2006-05-06

Cruise #:|NBP06-03

Planning Services

Yes SIP process met
expectations?

Polar Ice is much improved from last year but still needs work.

RSP helpful and

timely? RSPs should be sent to the ship earlier for crew.

Yes POC responsive? POCs Jesse Doren and Jim Holik did a good job.

Medical Services ‘

Kits received

Yes .
on time?
Yes Questions
answered?
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Marine Science Outbrief - Raytheon Polar Services

Cruise #:|NBP06-03

Date:| 2006-05-06

Travel Services ‘

Yes TRW available and
understandable?

Yes Ticketing .
completed easily?

Yes Mee_t and assist
service met
requirements?

Environmental Issues

N/A Sam.ple permits
received okay?

N/A ACA_ permits
received okay?

N/A Waste handling
needs met?

Impeccable as usual.
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Marine Science Outbrief - Raytheon Polar Services

Cruise #Z|NBP06-03

Date:| 2006-05-06

Equipment Availability

Requested
equipment
available?

Yes

i

0 Damaged?

) Late?

i

ECW gear in good
ves d g The ECW gear listed in the manual is not the same as what is issued. Pl suggests that

e
condition’ a list of what is actually issued be given to him prior to the cruise.
Yes Lab Space The sinks need to be equipped with sediment traps.
Adequate?

(electrical needs,
bench space,
water, etc.)

Yes Remote Sensing
support needs
met? (QFax,
Terascan, etc.)
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Marine Science Outbrief - Raytheon Polar Services

Cruise #:|NBP06-03

Yes

Date: | 2006-05-06

Hotel Services ‘

Cabins clean and
neat?

Linens clean and in
good condition?

Food quality and
variety was good?

Research Objectives ‘

All accomplished?
If not, please
explain (weather,
ice, equipment,
personnel, etc.).

Need better pillows, the existing ones are old and stained.

Fine...but it's been better before. The out-of-date dry stores need to be culled out.

Ice was the biggest factor. Weather, equipment and personnel were not a problem.

Multibeam is not able to acquire usable data in even the most minor ice. Although the
science party was told this before the cruise, it still is a big problem.
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Marine Science Outbrief - Raytheon Polar Services

Cruise #:NBP06-03

Date:| 2006-05-06

Safe Practices ‘

Please give us your
feedback about safety
onboard this USAP vessel.
Please give as much detalil
as possible.

The RPSC staff was very cognizant of safe working practices. Hard hats and safety
shoes were always worn and every evolution was preceded with a discussion about

how to do the work.

Future Cruises ‘

If returning for another
cruise, are there any
additional equipment or
support needs your group
anticipates?

Anything you would
like to see changed?

Another five days of ship time.

The BATHY2000 vs. 2000W issue needs to be resolved. Has someone changed the
settings from NBOO01-077? It used to be that the 2000W controlled all the acquisition
parameters, now it is the 2000 that does that.
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Marine Science Outbrief - Raytheon Polar Services

Cruise #:|N3p06-03

Date: | 2006-05-06

Personnel Review

ECO Fine as usual; outstanding.

RPSC Good to great for the most part. Unfortunate circumstances pushed some people to
very stressful levels. A few individuals let their personal feelings overstep their
professionalism and create an uncomfortable work environment.

The dissemination of information needs to be reexamined from RPSC Headquarters/
NSF. The field personnel appear to be left in the lurch.

Several individuals performed beyond expectations. Kathleen Gavahan and Stian
Alesandrini were cited as being exceptional. The MT's were great and the MPC was
effective and kept the communications going between all.

Other Issues ‘

Diving, Zodiac, E-mail N/A
support, interactions with
stations, etc.).
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Marine Science Outbrief - Raytheon Polar Services

Cruise #:|N|3p06-03

Date:| 2006-05-06

Additional Comments/Overflow:

"Equipment;: We were supplied with everything we asked for, and | was only disappointed that we did not have the
chance to deploy and or take advantage of the resources provided for our cruise. The wrong or missing frets for the GC
was an early issue that caused some concern during the port call. As it turned out we did not use it.

There was so much excellent preparation for the cruise -- and that only compounded the frustration with the conditions
and the events that transpired during NBP06-03.

As you know, there were issues with Mike Carpenter, one of the ET's. Mike Claeys was in training and did everything he
could to help us and | was pleased with his work ethic and willingness to help. Mike Carpenter is well qualified but he
allowed his personal feelings to interrupt and at times detract from the scientific effort. We did everything we could to
accommodate a period of adjustment, but Mr. Carpenter was totally unprofessional on several instances well after what |
would consider an appropriate pause. This is a new circumstance of course, but | would request he not be assigned on
any future cruises that | might be so lucky to get funded for.

As always, | remain impressed with Kathleen Gavahan's commitment to our science needs and her personable and
professional behavior. Randy Sliester also rose to the occasion and was very helpful and proactive in meeting our
needs. | was also impressed with Isaiah Norton who is extremely talented, but needs to communicate more effectively.
Paul Huckins was very helpful and made my job easier on many occasions. Edward Roggenstein, Meghan King, Stian
Alensandrini, and Andrew McKee were all helpful, polilte, and enthusiastic. These are all excellent people Jim [Holik],
and you should do everything to support their continuation in the program.

It is always a humbling experience to see so many individuals brought together in support of our ideas...more so on this
cruise when the multitude of talents were not utilized to the fullest extent possible."
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	Cruise #:

	chSci: Eugene Domack
	eventNum: G-096-N
	chSciPh: 
	chSciEMail: 
	mpcName: Holik
	SIPProcess: [yes]
	RSP: [yes]
	POC: [yes]
	planningServicesComments: 
Polar Ice is much improved from last year but still needs work.









RSPs should be sent to the ship earlier for crew.






POCs Jesse Doren and Jim Holik did a good job.
	medKits: [yes]
	medQuestions: [yes]
	medicalServicesComments: 
	cruiseNum: NBP06-03
	date: 2006 May 6
	trwAvailable: [yes]
	ticketing: [yes]
	travelServicesComments: 


















Impeccable as usual.
	requestedEquipment: [yes]
	damagedEquipment: [no]
	lateEquipment: [no]
	ECWGear: [yes]
	equipmentAvailabilityContComments: 
The sinks need to be equipped with sediment traps.
	labSpace: [yes]
	remSensing: [yes]
	equipmentAvailabilityComments: 




















The ECW gear listed in the manual is not the same as what is issued. PI suggests that a list of what is actually issued be given to him prior to the cruise.


	EnvironmentalIssuesComments: 
	cabins: [yes]
	linens: [yes]
	foodquality: [yes]
	hotelServicesComments: 










Need better pillows, the existing ones are old and stained.







Fine...but it's been better before. The out-of-date dry stores need to be culled out.
	researchObjectivesComments: 


Ice was the biggest factor. Weather, equipment and personnel were not a problem. 

Multibeam is not able to acquire usable data in even the most minor ice. Although the science party was told this before the cruise, it still is a big problem.
	researchObjAcc: [no]
	safePracticesComments: 


The RPSC staff was very cognizant of safe working practices. Hard hats and safety shoes were always worn and every evolution was preceded with a discussion about how to do the work.
	futureCruiseComments: 

Another five days of ship time.












The BATHY2000 vs. 2000W issue needs to be resolved. Has someone changed the settings from NBO01-07? It used to be that the 2000W controlled all the acquisition parameters, now it is the 2000 that does that.
	personnelReview: 

Fine as usual; outstanding.











Good to great for the most part. Unfortunate circumstances pushed some people to very stressful levels. A few individuals let their personal feelings overstep their professionalism and create an uncomfortable work environment.

The dissemination of information needs to be reexamined from RPSC Headquarters/NSF. The field personnel appear to be left in the lurch.

Several individuals performed beyond expectations. Kathleen Gavahan and Stian Alesandrini were cited as being exceptional. The MT's were great and the MPC was effective and kept the communications going between all.
	otherIssuesComments: 

N/A
	addlComments: "Equipment: We were supplied with everything we asked for,  and I was only disappointed that we did not have the chance to deploy and or take advantage of the resources provided for our cruise. The wrong or missing frets for the GC was an early issue that caused some concern during the port call. As it turned out we did not use it.

There was so much excellent preparation for the cruise -- and that only compounded the frustration with the conditions and the events that transpired during NBP06-03.  

As you know, there were issues with Mike Carpenter, one of the ET's. Mike Claeys was in training and did everything he could to help us and I was pleased with his work ethic and willingness to help. Mike Carpenter is well qualified but he allowed his personal feelings to interrupt and at times detract from the scientific effort.  We did everything we could to accommodate a period of adjustment, but Mr. Carpenter was totally unprofessional on several instances well after what I would consider an appropriate pause. This is a new circumstance of course, but I would request he not be assigned on any future cruises that I might be so lucky to get funded for.

As  always, I remain impressed with Kathleen Gavahan's commitment to our science needs and her personable and professional behavior. Randy Sliester also rose to the occasion and was very helpful and proactive in meeting our needs. I was also impressed with Isaiah Norton who is extremely talented, but needs to communicate more effectively. Paul Huckins was very helpful and made my job easier on many occasions. Edward Roggenstein, Meghan King, Stian Alensandrini, and Andrew McKee were all helpful, polilte, and enthusiastic. These are all excellent people Jim [Holik], and you should do everything to support their continuation in the program.

It is always a humbling experience to see so many individuals brought together in support of our ideas...more so on this cruise when the multitude of talents were not utilized to the fullest extent possible."
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