SECTION 7

MCMURDO SHUTTLE OPERATIONS
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ANTARCTIC SUPPORT CONTRACT

ASC TRANSPORTATION and LOGISTICS
USAP Transportation Summary 2020-2021 (FY21)




McMURDO SHUTTLE/TAXI MOVEMENTS
2020 - 2021 (FY21)

TOTAL SHUTTLE/TAXI MOVEMENTS: PAX - 4,227

AIRFIELD SHUTTLE - 10.2%
PAX - 431

FLIGHT PAX - 24.5%
PAX - 1,034

AIRFIELD TAXI - 2.6%
PAX - 109

TOWN TAXI - 62.7%
PAX - 2,653
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SHUTTLE/TAXI MOVEMENTS (by Season)

ALL LOCATIONS
2015 - 2021

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

2020-2021

|PAX

40,637

38,158

29,621

34,258

35,068

4,227

ORUNS

10,975

9,178

6,658

9,043

9,020

1,586

PAX
AVG/Run
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4.4

3.8

3.9
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AIRFIELD TAXI SERVICE (Weekly)
2020- 2021 (FY21)

Week
Beginning
Date

35
TOTAL PASSENGERS - 109
30 TOTAL RUNS - 30
PAX Avg per Run - 3.6
25
20
15
10
5
, L 'l 1 L
11- | 18- | 25- | 1- 8 | 15-|22- | 29-| 6- | 13- | 20- | 27- | 3- | 10- | 17- | 24- | 31- | 7- | 14-| 21- | 28- | 7- | 14- | 21-
Oct | Oct | Oct | Nov | Nov | Nov | Nov | Nov | Dec | Dec | Dec | Dec | Jan | Jan | Jan | Jan | Jan | Feb | Feb | Feb | Feb | Mar | Mar | Mar
BPAX 28 2 2 16 | 29 0 14 0 2 0 0 0 0 0 0 0 3 0 0 0 3 10 0 0
ORUNS 1 1 1 8 12 0 2 0 2 0 0 0 0 0 0 0 1 0 0 0 1 1 0 0
PAX Avg/Run|28.0| 20 | 20 | 20 |24 |00 | 70| 00|10 | 00| 00| 00| 00|00|00|00|30|00|00|00]30]/100|00]0.0




AIRFIELD TAXI SERVICE (by Season)
2015 - 2021

6,000
5,000 -
4,000 -
3,000 -
2,000 -
1,000 A
0 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
|PAX 5,291 4,342 757 3,308 2,873 109
ORUNS 1,265 1,080 178 909 652 30
PAX Avg/Run 4.2 4.0 4.3 3.6 4.4 3.6
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AIRFIELD SHUTTLE MOVEMENTS (Weekly)
2020 - 2021 (FY21)
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TOTAL PASSENGERS - 431
TOTAL RUNS - 179
PAX Avg per Run - 2.4

Week
Beginning
Date

0 | IS ol ol o I8 | B
11- | 18- | 25- | 1- 8- | 15- | 22- | 29- | 6- | 13- | 20- | 27- 3-Jan 10- | 17- | 24- | 31 7-Feb 14- | 21- | 28- 7-Mar 14- | 21-
Oct | Oct | Oct | Nov | Nov | Nov | Nov | Nov | Dec | Dec | Dec | Dec Jan | Jan | Jan | Jan Feb | Feb | Feb Mar | Mar
BPAX 4 2 0 0 0 40 | 49 | 33 | 22 0 13 | 12 | 52 | 53 | 42 | 12 9 25 | 34 | 27 2 0 0 0
ORUNS 4 2 0 0 0 17 0 16 | 15 0 8 9 14 | 24 | 20 8 8 11 14 8 1 0 0 0
PAX Avg/Run| 1.0 | 10| 00| 0.0 |00 |24 |00 |21|15|00 |16 |13 |37 22|21 |15 |11|23|24|34|20/|00)|0.0]00
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AIRFIELD SHUTTLE MOVEMENTS (by Season)
2015 - 2021

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

2020-2021

|PAX

18,317

17,965

16,035

16,509

15,751

431

ORUNS

5,400

5,065

3,975

4,834

4,440

179

PAX Avg/Run

3.4

3.5

4.0

3.4

3.5

2.4




TOWN TAXI SERVICE (Weekly)

McMURDO STATION
2020 - 2021 (FY21)

Week
Beginning
Date

350
TOTAL PASSENGERS - 2,653
300 TOTAL RUNS - 1,282
‘ PAX Avg per Run - 2.1
250 ‘
200 ‘ I
150 ‘ I
) ‘ 1 1 ' l
LA I I I i I I I b
11- 18- 25- 15- 22- 29- 13- 20- 27- 10- 17- 24- 31- 14- 21- 28- 14- 21- |
Oct | oct | oct |1NovI8Novl Ny | Nov | Nov |9P€C| pec | Dec | Dec |38 | yan | Jan | Jan | Jan |77°| Feb | Feb | Feb | ™| Mar | Mar
BPAX 305 | 211 166 165 141 209 98 76 64 67 51 107 109 87 147 95 102 77 117 99 12 31 117 0
ORUNS 113 117 84 89 65 74 43 39 43 34 23 57 32 45 55 55 58 46 70 57 10 23 50 0
PAX Avg/Run| 2.7 1.8 2.0 1.9 2.2 2.8 2.3 1.9 1.5 2.0 2.2 1.9 3.4 1.9 2.7 1.7 1.8 1.7 1.7 1.7 1.2 1.3 2.3 0.0




TOWN TAXI SERVICE (by Season)
McMURDO STATION

2015 - 2021

9,000

8,000

7,000

6,000 -

5,000 -

4,000 -

3,000 -

2,000 -

1,000 -

01 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
|PAX 6,556 4,894 4,652 5,239 7,816 2,653
ORUNS 2,825 1,984 1,865 2,588 3,065 1,282
PAX Avg/Run 23 25 25 2.0 26 21




SHUTTLE MOVEMENTS (by Season)

LDB SUPPORT
2015 - 2021
6,000
5,000
4,000
3,000 -
2,000 -
1,000 -
01 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
|PAX 4,762 4,113 1,977 3,394 2,095 0
ORUNS 1,000 671 331 358 292 0
PAX Avg/Run 4.8 6.1 6.0 9.5 7.2 0.0




SHUTTLE MOVEMENTS (Weekly)
ARRIVAL HEIGHTS & T-SITE

2020 - 2021 (FY21)

Week
Beginning
Date

1.2
TOTAL PASSENGERS -0
1 TOTALRUNS -1
PAX Avg per Run - 0.0
0.8
0.6
04
0.2
0 11- 18- 25- 1-N 8-N 15- 22- 29- 6-D 13- 20- 27- 3. 10- 17- 24- 31- 7-Feb 14- 21- 28- 7-M 14- 21-4._
Oct | Oct | Oct | "NOV|SNOVI Nov | Nov | Nov |°7%¢| Dec | Dec | Dec [°~@"| Jan | Jan | Jan | Jan |""%°| Feb | Feb | Feb | "M@ Mar | Mar
BPAX 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
ORUNS 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0
PAX Avg/Run| 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0




SHUTTLE MOVEMENTS (by Season)

ARRIVAL HEIGHTS & T-SITE

2015 - 2021
450
400
350
300
250
200
150
100
50
0 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
|PAX 0 0 0 0 381 0
ORUNS 0 0 0 0 200 1
PAX Avg/Run 0.0 0.0 0.0 0.0 1.9 0.0




FLIGHT PAX (Weekly)
Dedicated Transport
2020 - 2021 (FY21)

160

TOTAL PASSENGERS - 1,034
140 TOTAL RUNS - 94
PAX Avg per Run - 11.0

120
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Week
0 I=l:L I;| I:L = -_— — Beginning

11-| 18- | 25- | 1- | 8 | 15-|22- | 29-| 6- | 13- | 20- | 27- | 3- | 10- | 17- | 24- | 31-| 7- | 14-| 21- | 28-| 7- | 14-| 21-| 18- | 8- | 22- | 29- | 19- q—-Date
Oct | Oct | Oct | Nov | Nov | Nov | Nov | Nov | Dec | Dec | Dec | Dec | Jan | Jan | Jan | Jan | Jan | Feb | Feb | Feb | Feb | Mar | Mar | Mar | Jul | Aug | Aug | Aug | Sep

BPAX 17 | 11 | 144| O 0 | 28|44 |3 |16 | 0 |55]| 0 0 0 15 | 42 | 90 | 22 | 50 | 104 | 5 | 21 | 68 | 27 1 103 | 89 1 46

ORUNS | 1 2 9 0 0 4 7 4 6 0 2 0 0 0 3 6 15 | 5 4 4 2 4 3 3 1 2 4 1 2




FLIGHT PAX (Monthly)
Dedicated Transport
2020 - 2021 (FY21)

250
TOTAL PASSENGERS - 1,034
TOTAL RUNS - 94
200 PAX Avg per Run - 11.0
150 -
100 -
50 -
0 - OCT "20 NOV '20 DEC '20 JAN 21 FEB 21 MAR 21 APR 21 MAY '21 JUN '21 JUL 21 AUG 21 SEP 21
BPAX 172 107 Il 147 181 116 0 0 0 1 193 46
ORUNS 12 15 8 24 15 10 0 0 0 1 7 2
PAX Avg/Run 14.3 71 8.9 6.1 12.1 11.6 0.0 0.0 0.0 1.0 27.6 23.0




SHUTTLE MOVEMENTS (Yearly)
FLIGHT PAX (Dedicated Transport)
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07 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
BPAX 5,740 6,844 6,200 6,361 6,551 1,034
ORUNS 439 378 309 376 380 94
PAX Avg/Run 13.1 18.1 20.1 16.9 17.2 11.0
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